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Minutes of Twenty Thircl (23'd) Meeting of Project Steering Committee (PSC) for Sindh
Wzrter Sector Improvement Project Phase-l (WSIP) held on Thursday 22nd September,

under Chairrnanship of ACS (Dev), P&D Department, Government of Sindh

List of participants of the meeting is attached at Annex-A.

The meeting started with recitation from the Holy Quran. Thereafter, the Chair welcomed

parlicipants and asked Project Coordinator', WSIP-PCMU who is Member/ Secretary of the Commit-
tee to start the proceedings.

Agenda Item No.l: Confirmation of the minutes of Twenty Second (22'd) Meeting of the Com-

mittee held on 2nd February,2016.

2. Project Coordinator, WSIP-PCMU infonned the Committee that minutes of 22"d Project

Steering Committee meeting hetd on 2"d February.20l6 were circulated to all members and no com-

ment / observation from any member has been received, The Chair with the aonsent of members de-

clared the minutes approved.

Agenda Item No. 2: Updated Implementation Status/Progress of Activities Carried out under Re-

vised Project Followed by Compliance of Decisions of the Previous Meeting.

3. Giving the updatecl implementation status progress of the project activities as per agenda

item No.2. the Project Director. \\'SIP apprised the forum about the implementation status of activi-
ties under Component-A of \\ SIP. It uas informed that in accordance with the decision of previous

meeting of the Comminee. the appro\al lrom the Chairrnan SIDA/the then Senior Minister Irrigation
was obtained for recruitment of statT tiorn market orr different positions lying vacant in SIDA the se-

lection process of eleven (ll) positions through PN'lCiA has been started. Based on the recommenda-

tions of PMC/A approved by Honourable Chief Minister Sindh, the selected candidates have been

offered for joining their positions in SIDA. Some of the selected and approved candidates have joined
their positions and rernaining will join soon. The Chair directed that proper staff management should
strictly befollou,ed to get the rnaximum output/results-for the success of project as well as SIDA.

4. The Project Director, WSIP fufther apprised the committee about progress on reforms related

activities including Abiana, social mobilization and stated that, although it is slow, especially Abiana
recovery, but efforts are being made to improve the progress/position. In this regard time bound ac-

tion plan has been prepared in the light of decision of previous meeting for completion of these ac-

tivities within the targeted period. Dr. Ylli Dedja, Pro.ject Consultant expressed his reservations on
the slow moving progress and urged for more efforts to move fast, especially strengthening of FOs

and appointment of Directors in Area Water Boards. On a query raised from the Chair, PD WSIP ex-
plained the reasons behind slow progress ofAbiana recovery and requested for help and support from
different quarters including local administration. In this regard, the Chair directed SIDA to submit
detailed position including list of defaulters and issues/problems with recommendations so that mat-
ter may be taken accordingly with the involvement of local administration for providing support in
recovery of Abiana. However, SIDA especially AWBs and Transition wing should play its role and
take all elforts to speed-up the'implementation of other reforms related octivities as per the plan.

5. DLrring the meeting, SIDA raised the issue for enhancement of salary package of staff work-
ing in SIDA and AWBs under WSIP Project. It was informed, that as per decision of previous meet-
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ing, the proposal was seut to Finance Department, GoSindh for their consent of 500h enhancement in

salary package ofthe staff. In response, Finance Department agreed to enhance salary package up to
20%insteadofproposed50%.Theissuewasfurtherdiscussedindetail andtheforumincludingSec-
retary Finance ogreedfor enhoncement in salary of staff of WSIP (SIDA, AWBs and PCMU) by 20%

basbct on the current salary as of 23'd September, 2016 onward ancl without allowing at'ty arrears.

SIDA may bring the issue before this forum .for any.further decisions, if required.

6, Project Coordinator, WSIP-PCMU requested MD SIDA to arrange rneeting of SIDA Board

after getting time from Honourable Chief Minister Sindh / Chairman SIDA to discuss various matters

related to SIDA including approval of entity audit reporl as World Bank is pressing for issuance of
audit report. The delay irr this regard may affect the fund flow for WSIP from World Bank.

7. Discussing the status of trainings activities under the project, the Project Coordinator, WSP-
PCMU informed that as per provision in the approved training plan of additional financing of WSIP,

PCMU have arranged trainings forthe project staff and officials of project partners at national as well
as international levels. About 81 numbers of Project Staff as well as Officials of Covernment of
Sindh fi'orn relevant departments parlicipated in different training events and workshops/seminars

held at national as well as international institutions. It also include exposure visits recently arranged

outside of country for nine farmer members of three AWBs inclLrding Chairmen of AWBs to witness

the t-armers role and responsibility under irrigatiorr management so that they can actively play their
role in AWBs, The Chair directed that elforts should be rnade to strengthen the re.forms & institu-
tions for better results and benefits to the farmer community. Moreover, it was highlighted that busi-

ness rules of SIDA are vet to be approved from Honourable Chief Minister of Sindh and Summary is

pending in lrrigation Deparlment. The representative of Irrigation Department assured to move the

same to Chief Minister.

8, Apprising the forum about the implernentation status of activities under Component-B of
WSIP, Project Coordinator, WSIP-PCMLJ informed the committee that there was a provision of R.s.

10,635 million in the revised PC-l for rehabilitation of Ghotki Feeder Canal, Fulleli canal, and Mith-
rao canal. Separate contract packages were prepared forthe rehabilitation of each of three canals. All
three contracts have been awarded at the total combined cost of Rs. 9,428 million. With the permis-

sion of Chair, Chief Resident Engineer, Project Implementation Consultants (PIC) was then invited to
brief tlre forum on the aontracts.

9. Contract Package No. WSIP/B1/FC/01 (Rehabilitation of Ghotki Feeder Canal): Chief Resi-

dent Engineer (CRE), PIC informed the house that the contract for Rehabilitation Ghotki Feeder Ca-
nal wassignedon l"January,20l6atavalueof PKR2,gSgmillionforatotal durationoftwoyears.
The scope of work for the contract includes; rehabilitation of Ghotki Feeder Canal from RD 0 to 127,

including replacement of two major cross regulators & l0 head regulators branch, distributaries and
minor canals, replacement/construction of two pre-stressed bridges, rehabilitation of four village road
bridges, and construction of 13 direct outlets. He visually presented the quality and progress of work
with the help of photographs and progress chafts. It was informed that overall 15 percent physical
progress has been achieved, which is quite satisf'actory. Chief Resident Engineer, PIC informed the
committee that there are problems with regard to availability of clear Right of Way of the canal,
which as per design of the contract, is required for many eafthwork activities. Unfortunately, many
adjacent farmers are cultivating crops on right of way of the canal. To achieve the planned progress
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ancl to avoid the claims from the contractor, it is eaniestly and immediately required that these farrn-

ers be persgaclecl to cliscorrtinue such cultivation on the right of way of the canal to enable the con-

traetor to carryogt earthwork activities without any hindrance. He also raised the issue of security

coneern and informed that tliough some security arrangements are made and the contractor has also

arra,gecl for his own security but additional security is needed for the sake of smooth work' Project

Director, WSIp inforrne<J the committee that he is extensively perusing the matters and is frequerrtly

visiting the project site and meeting the concerned people'

10. Conrract package No. WSIp/Bl/LB/O1 (Rehabilitation of Fulleli Canal): Chief Resident En-

gineer, plC inforrned the house that Contract for Rehabilitation of Fulleli canal was signed on 1st

February, 2016 at the value of PKR 2,860 million. The scope of work for the contract include; re-

placentent of three main cross regulators ancl l0lread regulators of branch distribr"rtaries and minor

canals, rehabilitation of nine head regulators, replacement of pre-stressed village road bridge, protec-

tio, of rneandering sections of Fulleli Canal, realignment of Inspection Paths / Non-lnspection Paths,

and construction of three ofTrce buildings, one bungalow iri Matli and Engineer's residence, office,

staff accommoclation and laboratory building at Tando Mohammad Khan. He informed the house that

6% trlhysical progress has been achievecl. The pace of work is slow but efforts are being made to catQh

rup the target. CRE, plc fufiher informed the cornmittee that there is land acquisition requirement un-

der the contract; some of it has alreacly been acquired and tbr the rest, land acquisition process is in

progress; hence, there is no potential hindrance in the execution of works. Project Director' WSIP

also briefed the Committee about the tatest developments rvith regard to land acquisition and efforls

made by SIDA and LBCA\\'B.

ll. Conrracr Package \c'r. \\SlP Bl\C 03 lRehabilitation of Mithrao Canal): CRE PIC in-

formed the commitree that the contract uas signed on 8th April, 2016 at the value of PKR 3,579 mil-

lion and conmenced on 8th June, 2016. The scope of work under the contract include; remodelling of

Mithrao Canal and embankment strengthening from RD 5 to 65, replacement of nine cross regulators

on Mithrao Canal and 22 head regulators of branch, distributary and minor canals, rehabilitation of

three bridges and provision of stone pitching to non-rehabilitated bridges, construction of nine opera-

tive outposts, 12 AWB buildings and nine clirect outlets. He infonned the forum that overal[3% phys-

ical progress has been achieved till now, which is quite low but looking at the preparations made on

site by the contractor, he is convinced that progress speed would be improved soon.

12. After presentation Ji'onr CRE, PIC, the Comntittee instructed the Project Director, IVSIP to

speecl up tlte progress ancl chalk out all issue.s perlaining to three contracts and li,st out the concerned

persons to be conlacled, so thut u meeting is convened in Planning and Development Departmenl to

resolve oll pres.s ing i.ssues.

Agenda Item No.3: Financial Management of the Project in View of Timely and Prudent Utiliza-

tion of Funds and Project Audited Accounts.

13. 'fhe Committee was inforrned that World Bank lras disbursed Rs.2,033 million (US$ 19.395

million)underAdditional Financing.Anamountof Rs. l,490million(US$ 14.209 million)hasbeen

spent upto June 2016 and funds to the tune of Rs. 543 million (US$ 5.186 million) are available in the

Designated Account. It r,vas also inforrned that SIDA releases the budgeted amounts to three AWBs

and PCMU on the basis of statement of expenditure and three months' forecast. It was further in-

formed that Director General Audit Sindh has carried out audit and the same has been sent to World
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Ba,k through AGpR; whereas, the Entity Audit has been completed and awaits the approval of SIDA

Board.

14. The Committee was infonned that SAP connectivity in case of WSIP is fully functional and

expe,ditures are being reporled on real tirne basis thror.rgh it, hence the endorsemerrt condition of

cheques may not be required. General Manager Finance, SIDA also acquainted the Committee of the

hardships beilg faced due to delays made because of endorsement condition. Project Coordinator

WSIP-PCMU informed the forum that World Bank in their recent Sindh Portfolio Review has shown

concern that cheques' endorsement from treasury office is being done in the WSIP after the SAP

connectivity . The Contmittee tleciclect that the matter would be seporately discussed with Secretary

Finance to seek a permanent solurion qnd SIDA will send details to the Finance Department'

Agenda Item No. 4: procurement of Consultancy Services for Monitoring' Evaluation of Project

lmpact and Supervision of Environmental Managernent Plan under Revised Project Period'

15. The Cornmittee was infonnecl that evalr.ration is in process for procuretnent of consultancy

services for monitoring ancl evaluation of the project. The combined evaluation report prepared by

pMC/A has been cleared by the Committee, which after PSC meeting will be sent to World Bank for

NOL. Dr. ylli Dedja, project Consultant infbrrned the meeting about the evaluation results & scores'

The forum askecl project Coorclinator, TYSIP-PCitfL' ro seek NOLfrom World Bank and sign the con'

troct, so that rhe ntonitoring of the proiect ccm be done eJfectively.

Agenda ltem No.5: Update on Feasibilitl Studl tor Rehabilitation of SLrkkur Barrage.

16. Additional Secretary lTechnical). Irrigation Department informed the Committee that on the

basis of consultant's recommendations and decisions of Govt. of Sindh taken in a meeting held under

the chairmanship of Honourable Chief Minister Sindh in November 2015, a Concept Clearance Pro-

posal (CCp) was prepared by lrrigation Department for rehabilitation and modernization of Sukkur

Barrage. It was also inforrned that a request has been sent to Economic Affairs Division to request

World Bank for extending financing to Sukkur Barrage Project'

11. Views of the representative of Planning Commission were sought who was of the view that

the Concept Note after clearance from PDWP be sent to Planning Commissiorr. In case funding frorn

fecleral governrnent is required then it has to come through Ministry of Water and Power.

Decisions of 23rd PSC Meetine

i. project Steering Committee unanimously approved the Minutes of 22"d PSC meeting without

any cltange.

ii. SIDA rvould submit detailed position including list of Abiana defaulters and issues/problems

with recomrnendatiols of solution so that matter may be taken accordingly with the involve-

ment of local administration for providing support in recovery of Abiana.

iii. SIDA will take all efforts to speed-up the implementation of other reforms'related activities

as per the plan including strengthening of FOs, AWBs and appointment of Directors of

AWBs by the Board.

iv. 20% enhalcement in salary of WSIP staff was allowed with effect from 23rd September,

20 16. SIDA may brilg the issue before SIDA Board for any further decisions, if required.
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v. Irrigation Depaftment ivould move Summary for the chief Minister Sindh for approval of

business rules of SIDA'

vi.ProjectDirectorwouldclralkotttallissuespertainingtothreemajorBlcontractsi.e.cF-01,
. LB-01, and Nc-03 and list or-rt the concerned persons to be gontacted' so that a meeting is

convened i' plan,ing ancl Development Department to resolve all pressing issues'

vii.NoLfromWorlclBarrkbesorrghtonCombineclEvaluatiorrReportforM&EConsultarrcy.
viii. concept clearance Note will be sent to federal government after clearance from PDWP'

ix. MD SIDA rvill request Honourable chief Minister Sindh / chairman SIDA for convening

SIDA Board meeting'

The meeting ended with a vote of thanks fromand to the Chair'
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Annex-A

23RD MEETING OF PSC WSIP HELD ON 22ND SEPTEMBBR' 2016

1)Mr.MuhamrnadWaseem,ACS(Dev),P&DDepartment,GoSindhlnChair

2) Mr. Hafeez Abbasi, Chief Economist' P&D Depafimetrt' GoSindh

3) Mr. Hassan Naqvi, Secretary, Finance Department' GoSindh

4)Dr.saeedAhmed,Secretary,AgricultureDepartment'GoSindh

5) Dr' Fateh M. Marri, Project Coordinator, WSIP/PCMU P&D Departmerrt, GoSindh

6) Mr. Aslam Ansari, Additional Secretary (Tech), Irrigation Department' coSindh

1) Mr. Muhammacl Khan Nizamani, Managing Director' SIDA

S) Mr. Jamalucldin Mangan, Project Director' WSIP' SIDA

9)Mr.SaeedAkhtarBaloch,Conservatorof\\,ildlife,SindhWildlifeDepartment,GoSindh

l0)Mr.MuhammadAsifDomki,conservatorofForest,SindhForestDepartment'GoSindh

11) Mr. Waqar H. Phulpoto, Director, Sindh Enr ironmental Protection Agency

12) Mr. Sarfaraz Ahmed. Deputl' chief (\\'). Planning commission, Govt' of Pakistan

13) N'ls. Robina \\'ahaj. Tearn Leader' F'A'O-P\lC'A' WSIP

l1) Mr. \'lli Dedja. Consultant' PC\1U' \\ SIP

l5) Dr. Akash Ansari. Chairman' SINCOF

16) Mr. Nazir Hussain Mughal, Director (C&\\'M) PCMU' WSIP

l7)Mr.NazeerAhmedMemon,GeneralManager,TransitionSIDA

18) Mr. Naeem Ahmed Memon, General Manager' Finance' SIDA

l9) Mr. Jai Ram Motwani, General Manager' Operation' SIDA

20) Mr. Ghulam Murtaza Abro, Assistant Chief (W&D), P&D Department, GoSindh

21) Mr. Javed Akhtar Memon, Irrigation and Drainage E,ngineer, PCMU, WSIP

22) Abdul Azizchanna, Deputy Secretary (Tech), Agriculture Department, GoSindh

23) Mr. Adnan Hamid Khan, Deputy Sanctuary warden, Sindh wildlife Department

24)Mr.GhulamHyderQureshi,ProcurementSpecialist,PMC/A'wSIP

25)Ms.SabaAnsari,Planningofficer,P&DDepartnrent,GoSindh

26)Mr.RiazAliGahoti,Planningofficer,P&DDepartment,GoSindh

21)Mr.MaheMalrendrarajah,ChiefResidentEngineer,PICs,WSIP

28) Mr. Nazir Ahmecl Lashari, Resident Engineer' PlCs' WSIP

(*_

Page 6 of6


